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An equitable program of deeply 
creative and thought-provoking 
artworks by artists who will 
define the future of public art  
in California.

Welcome
The Southern California 
Consolidation Project for the 
California Air Resource Board (CARB) 
is a 400,000 square-foot facility on a 
19-acre campus located in Riverside, 
CA. The campus consolidates five 
existing locations into one state-
of-the-art facility and is one of the 
world’s largest and most advanced 
emissions testing and research 
facilities. The campus, under the 
design-build team of  ZGF, Hensel 
Phelps, and Affiliated Engineers, Inc. 
(AEI), is the largest true zero net 
energy facility of its type.

The Art Panel and Art Committee 
have selected Dyson & Womack to
steer the CARB Art Program from 

development of an Art Plan to 
realization of the Public Art Program 
in 2021.

The Art Plan will progress under 
two stages of development. Stage 
one sets forth the vision for the art 
program, curatorial frameworks 
and objectives, artwork locations, 
program methodologies, and the 
process of implementation. Stage 
two leads to the selection of art-
ists through the administration of 
identified selection processes. The 
proposed process aims to support 
an equitable selection of deeply 
creative and thought-provoking art-
works by artists who will define the 
future of public art in California.

The CARB campus will be known 
globally for its technical excellence 
and environmental leadership. 
The Art Plan seeks to implement 
a program of artworks that both 
reflects and enhances the narratives 
of achievement, diversity, resistance, 
and ingenuity found in the histories 
and futures of both Riverside and 
CARB. Throughout the develop-
ment of this plan, the Art Panel and 
Committee have provided guidance 
and oversight. Their invaluable 
insight and direction are present 
throughout this document, and we 
are immensely grateful for their 
generosity and spirit of creativity.

Dyson & Womack

4

C
A
R
B



Foundations 
for Action
The context of CARB is one of 
innovation, discovery, and care for 
the environment. It is integral to the 
story of California and is a rich space 
for the production of art. CARB was 
formed through a merger of the 
Bureau of Air Sanitation and the 
California Motor Vehicle Pollution 
Control Board, in 1967. It is charged 
with protecting the public from the 
harmful effects of air pollution and 
developing programs and actions to 
fight climate change.  

“Plans have to be made now as to…
what kind of air we want to breathe 
a few decades ahead.”
 
 —Dr. Arie Haagen-Smit

Dr. Arie Haagen-Smit the 
first Chairman of CARB 
distilled the essence of smog 
when discovering the sources 
of the air pollutants.
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From a time when the air pollut-
ants in California were choking our 
neighborhoods and populations, the 
impact of CARB is directly visible 
and tangible to all the senses. As the 
CARB campus relocates to Riverside, 
it will encounter a new context; one 
with a narrative of its own. 

The 19-acre plot CARB will inhabit 
is currently bordered by the orange 
groves of the University of California 
Riverside’s College of Natural and 
Agricultural Sciences. The Citrus 
Experiment Station (CES); a research 
center within the College was 
established in Riverside over 100 
years ago. That was a time, as now, 

when orange groves were ubiquitous 
within Riverside. 

Since the early days of research 
into fertilizers, citrus varieties, and 
orchard heating,3 UCR’s programs 
have evolved alongside cultural and 
social progress to include the study 
of ecological and environmental 
concerns. 

Riverside, as an agricultural research 
mecca, surrounds the CARB campus, 
but it is also a community of diverse 
people with global reach. It is this 
local community, as well as the 
staff, legislators, students, and daily 
visitors to the CARB campus that 
will be the activators of this Art Plan. 
To that end, the first foundation for 
action is the community itself.

“Compare public art to the public 
library. The later contains the 
broadest possible range of books. 
Public art must aim to be as repre-
sentative…in a very public way  
it can enrich a city...give rise to 
myth and humor, encourage risk, 
represent diversity, give voice 
to the unsung and allow us to 
remember.”

 —David Harding Decadent Public 
Art: Contentious Term and 
Contested Practice.

Smudge Pots in Riverside 
orchards were once popular 
ways of keeping the groves 
warm during cold snaps 
becoming one of many now 
known air pollutants.
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The public art plan for The 
California Air Resources Board 
(CARB) Southern California  
headquarters seeks to inspire 
and facilitate the creation of 
world-class, forward-looking, 
and aesthetically rigorous  
artworks that focus attention  
on, and spark conversation  
about, air quality, and the role 
of California as a leader in  
public wellbeing and environ-
mental sustainability.

Our Mission
Statement 
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Our Values 

Our Goals

Accessibility to quality public art 
through a program that exhibits 
clarity in design and concept and 
stimulates wellbeing through 
environmental stewardship. 

We aim to 1. bring aesthetically and 
technically excellent artworks to the 
CARB campus 2. be active stewards of 
global environmental issues through 
sustainable artworks 3. model a 
progressive future for public art and 
artists in California and 4. promote 
equity in representation throughout 
the art program.

C
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The CARB Public Art Program has 
the potential to set an example for 
art in public spaces for the State of 
California and beyond. With a pub-
lic art allowance of $2,421,200, the 
state has shown strong leadership in 
making public art an impactful and 
visible presence on the campus. 

There are four key areas where this 
Art Program can provide leadership 
in how public art is administered 
and incorporated into future devel-
opments: equitability, sustainability, 
community, and innovation. 

In the development of this plan, con-
sultations with the Art Panel and 
Committee as well as external lead-
ers in the arts were conducted. Their 
input, as well as our understanding 

Programs like the Open Spaces 
Program in the Bay Area and 
CURRENT: LA in Los Angeles have 
centered their programs on diverse, 
contemporary, and emerging artists, 
while invigorating the prospects of 
public art in California. Increasingly, 
local and regional governments 
across California have renewed their 
commitments to Public Art Master 
Plans (PAMPs). This renewed focus 
on public art points to the recogni-
tion that public art is a public service.

The State of California and the 
California Air Resources Board; 
both leaders in public service and 
wellbeing are focused on imple-
menting an Art Plan for the CARB 
Riverside campus that promotes 
and advances accessible public art 
in the built environment. 

Equitability
“If arts and culture are primary ways 
that we empathize with, under-
stand and communicate with other 
people—including people different 
than ourselves—then enabling a 
broad spectrum of cultural voices 
is fundamental to creating a sense 
of the commonwealth and overcom-
ing the pronounced socio-political 
divides we face today.”

 —Not Just Money: Equity Issues  
in Cultural Philanthropy 

Dyson & Womack

of best practices in steering a pub-
lic art plan of this scale, led to the 
methodology outlined in this sec-
tion. The previously stated vision 
and goals of the Art Program are the 
backbone of this methodology and 
inform our progress at every stage.  

The opportunities for important 
developments in public art pro-
gramming to arise from California 
are immense and in keeping with 
the state’s track record of achieve-
ment in the creative sector. While 
public art has taken a back seat to 
other cultural sectors in California in 
the immediately preceding decades, 
there are encouraging trends that 
point to a renewed focus on public 
art across the state. 

Making CARB a case study for 
public art in California!

C
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Sustainability
“The eco-movement in public art 
began in the 1970s but it wasn’t 
referred to as “sustainability” and 
it wasn’t widespread. In the past 
five years, that has changed. Artists 
have been at the forefront, and 
now commissioning agencies are 
starting to incorporate that criteria 
more often.” 

 —Jack Becker, Executive Director 
Forecast Public Art

Action Plan
1. RFP request that artists show a 

consideration for sustainability 
within the life-span of the artwork, 
its maintenance, and long-term 
care in the development of their 
proposals.

Action Plan
1. Share opportunities widely with 

cultural institutions that work with 
POC, LGBTQ, Indigenous groups, 
emerging artists, and groups his-
torically underrepresented in pub-
lic art commissions.

2. Offer multiple Open Call RFQ/RFP 
requests at diverse levels of fund-
ing to encourage responses from 
artists at various levels of their 
career and who might otherwise 
not be considered. 

3. Design the RFP/RFQ process to 
consider response times, allowing 
for adequate response timelines.

4. Incorporate equitability in a mean-
ingful way into the review and 
oversight of the selection process.

5. Think of the future – commission 
artists who will become the cul-
tural leaders of tomorrow.

2. Artwork designs should incorpo-
rate efficiency into material use, 
including fabrication processes 
and installation methods.

3. Place an emphasis on locally 
sourced materials and resources.

4. Design a review rubric that gives 
consideration to proposals that 
incorporate sustainable materials, 
practices, or education into the 
design and concept of the artwork. 

Community
“The pendulum has swung from the 
museum as a temple to the museum 
as active space, from a treasure box 
to a toolbox.” 

 —J. Madeleine Grynsztejn, director 
of the Museum of Contemporary Art 
in Chicago

“I have had the great privilege to 
visit and learn about a different 
community nearly every week. 
While they differ vastly from one 
another, there is one common 
strength I have observed: the arts 
have made a profound impact on 
the health of each community.”

 —Robert L. Lynch Americans for 
the Art

Action Plan
1. Communicate directly with the 

local arts community, sharing with 
them the Public Art Program com-
ing to their city.

Guerrilla Girls  ca. 1989

Ice Watch by Olafur 
Eliasson ca. 2015 at the 
United Nations Conference 
on Climate Change, 
Paris France
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2. Foster partnerships with cultural 
institutions and organizations with 
active community engagement 
programs.

3. Establish long-term programs 
of engagement with schools and 
universities with opportunities to 
visit and interact with the public 
art on the CARB campus. 

4. Understand the diverse commu-
nity who will interface with public 
art on the CARB campus; both 
locally and globally, and provide 
engagement opportunities for all.

Innovation
“Science and art are often  
considered opposites—so what  
happens when top practitioners  
in each field collaborate?  
The results, can be seismic.” 

 —Stuart Jeffries, The Guardian 

Action Plan 
1. Support collaborations between 

artists and exceptional practi-
tioners in other fields of work.

2. Promote the use and develop-
ment of renewable, reclaimed and 
environmentally safe materials 
and processes that challenges and 
advances the way public art func-
tions in space. 

3. Encourage a broad understanding 
of what is public art that embraces 

new art forms and practices.

4. Collaborate with artists to gen-
erate public art projects that 
address the critical issues of the 
CARB and Riverside communities 
by embracing clean air and well-
ness as a point of inspiration and 
activation.

Melting Memories by Refik 
Anadol ca. 2018
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Six commissions have been designated for the permanent program. This will include artworks 
of various media and will emphasize the relationship of the artwork to the building and the 
landscape. These works are the core of the Art Program on the CARB campus and comprise 
the majority of the art allowance budget. Care and attention will be paid to consider the 
collection of artworks as a cohesive network that flows through and connects the various 
activation points of the campus.

Permanent Program

14
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The Art Consultant will develop partnerships that foster community outreach. The Art 
Consultant will seek to develop a rich program of ongoing art partnerships to complement 
the permanent collection of artworks. Outreach may result in the development of MOU’s with 
partner institutions, schools, and universities.

Partnerships

Artwork Loans
The Art Consultant will endeavor to generate an MOU between a partner art orga-
nization and CARB to implement an ongoing art loan program where pieces from 
the organization’s collection will be on view at the CARB campus on a rotating 
basis.

School Programs
Outreach will be made to local Riverside schools and arts organizations with 
active arts education programs with the intent to develop substantive educational 
partnerships between CARB and the local students. We will look to successful 
programs, such as the Action Arts and Science Program, to suggest meaningful 
programs that foster arts education within STEAM frameworks. This opportunity 
embraces the relationships across STEAM disciplines and aims to provide oppor-
tunities for students; the future California and CARB. 

Employee Exhibitions 
Periodic exhibitions of artwork made by CARB employees within the Riverside 
campus generates community engagement with CARB. Such opportunities would 
encourage employees to interact with their community in new ways, entering 
spaces of art and finding points of connection beyond the CARB campus.

15
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A budget remains to be allocated from the total art allowance. In response to the input of 
the Art Panel and Committee, the following programs have been identified as opportunities 
for utilizing the remaining allowance. Any additional savings generated throughout the 
administration of the Art Program may be added to this fund.

Online Platform
Develop a website, app, or other online platforms to showcase the permanent public art collection at CARB. The 
platform could give an inside look into the making of the artworks, their conceptual frameworks, and the artists 
involved. Focused on engagement with the permanent collection, the interactive platform would provide viewers 
near and far a place to learn about, engage with and see the artwork beyond the CARB campus. The platform may 
incorporate an educational component, providing teachers a readily accessible resource for understanding the  
artwork and sharing it with their students.

Mural Program
Within the CARB campus office and testing facilities, there are opportunities for artworks on expansive wall spaces. 
A mural program would be ideally suited to these spaces, offering interchangeable and fresh artworks. Set design 
parameters would allow employees, artists, or students to generate a design that is printed on vinyl and can be eas-
ily installed and de-installed. Mural proposals can be selected by an individual, committee, or popular vote. Similar 
programs have been shown to produce fruitful partnerships and avenues of engagement with schools. A recurring  
mural program could address the need for fresh visual impact within the campus, provide an opportunity for 
employee engagement with the arts, support educational partnerships, and incorporate new artistic voices into  
the Art Program at CARB.

16
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Event
Public art can be transitory, fleeting, and ephemeral.  It can include dance, temporary installations, and multimedia 
among other forms. Many artists work within temporary mediums. A public art event would allow the art program to 
incorporate these vibrant forms of public art into the Art Program while providing a welcoming platform for engage-
ment with the community.  Such an event provides a dedicated time for showcasing the permanent collection while 
giving rise to the experience of performance as public art.

Acquisition 
Remaining funds can be allocated towards the acquisition of additional artworks for the permanent collection. In 
this case, funds would be used to purchase artworks that would become part of the permanent collection at CARB.

17
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Priority Areas 

Front Green

Outdoor Courtyard

Entrance Foyer

Entrance Breezeway

Side Entrance Foyer
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Commission 1 Front Green

Site Stats
Size 11,157 sq ft
Outdoors Paved and 
landscaped areas
Elements Direct sun
Commission Type Open call

Architect’s Considerations 
Artworks should consider the scale of the building and incorporate 
corresponding devices such as one singular tall point, or multiple 
lower points.

Curatorial Notes
At entrance points, artworks can function as locators within the landscape 
and give rise to a welcoming space. The work celebrates, intrigues, and 
introduces the visitor to the elemental nature of what CARB does; working 
with air. 20
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Art 
Opportunities 
1. Welcomes and introduces visitors 

to the values of CARB.

2. Incorporates multiple pathways 
and seating elements which sup-
port the longevity of experiencing 
the work.

3. Provides educational opportuni-
ties for visitors.

4. The work can be experienced both 
day and night.

5. Possibilities for kinetic, wind or 
solar power.

6. Space to expand across or 
upwards to maximize the impact 
of the work. 

Art 
Considerations
1. The work resonates with 

CARB’s core values: Concern 
for the Environment, Technical 
Excellence, Public Service, and 
Community Welfare.

2. The location is an active thorough-
fare for visitors coming and going.

3. The site is visible from the 
roadway.

21
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Commission 2 Entrance Breezeway
Site Stats
Size 5,265 sq ft
Outdoors Paved and covered 
Elements Shade and filtered light
Commission Type Direct commission

Architect’s Considerations 
The space provides visibility of both nature and passages through the 
interior of the building. The dialogue between the commissioned artwork, 
the architecture, and other visible artworks is essential. Exterior building 
materials should remain visible and artwork should consider the natural 
sunlight from the skylights above.  

Curatorial Notes
The breezeway is a passageway defined by light and air, which creates a 
moment for the viewer to find shade and breath before entering the building.  
Artworks can respond to these forms of support; light, air, and shade that 
activate and inform the visitor’s movement through the space.22
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Art 
Opportunities 
1. The breezeway provides a natural 

funneling of air flow.

2. The aperture of the skylight pro-
vides natural illumination for a 
translucent or hanging artwork.

3. Interaction between the canopy  
and the glass facade at the 
entrance.

4. The walkway can incorporate 
inlays of lighting, texture,  
and color.

5. A sculpture or installation that 
reinforces the movement of people 
passing through the space.

6. The work could perform a cleans-
ing or soothing function in this 
transition from exterior to interior, 
i.e. air purifying materials.

Art 
Considerations
1. The artwork marks and supports 

the transitional nature of the 
location.

2. Use of innovative materials  
and styles.

3. The site is (potentially) visible 
from the roadway.

23
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Commission 3 Entrance Foyer

Site Stats
Size 3,340 sq ft
Indoors Floor, wall and ceiling
Elements Open with natural light and 
outdoor views
Commission Type Direct commission 

 

Architect’s Considerations 
A complex visual space with two full glass walls, looking at the Entrance 
Breezeway and Outdoor Courtyard. There is wall space opposite the 
reception desk that is visible and well framed by the view down the
open corridor as well as ceiling and floor options. 

Curatorial Notes
This mixed-use space with open glass views and corridors is a space of 
pause. Visitors may have an anticipatory moment of waiting; for a meeting, 
a symposium, a tour. The artwork arrests the attention and gives rise to
a moment of joy. It may educate and exhibit innovative narratives. 24
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Art 
Opportunities 
1. Climate controlled environment 

which functions as a waiting area 
and gathering space.

2. Opportunities for interactive, 
informative, and engaging work.

3. Kinetic or digital pieces that 
promote playful exchanges and 
encourage inquiry.

4. Naturally lit space through  
the day.

5. Opportunity to incorporate work 
into the floor.

6. Time-based artworks which 
encourage multiple and/or 
extended viewings.

7. Artworks which invite introspec-
tive explorations of the self within 
the context of the space.

Art 
Considerations
1. The artwork supports the  

transitional and flexible nature  
of the space.

2. The work should support both 
individual and communal viewing.

25
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Commission 4 Entrance Foyer 
Auditorium Wall

Site Stats
Size 1,280 sq ft
Wall Area 21 ft / 30 ft / 16 ft wide 
x 10 ft high
Indoors Wall
Elements Open with natural light 
and outdoor views
Commission Type Open call 

 

Architect’s Considerations 
This prominent wall (in three parts) runs along the auditorium entry facing 
the Outdoor Courtyard and visible from the Courtyard, especially at night. 
Views of the Outdoor Courtyard provide a glimpse into the many activities of 
CARB – including offices and labs.  At times, the opposing wall will open up to 
and flow out into the Courtyard.    

Curatorial Notes
This expansive and naturally illuminated wall space welcomes visitors to the 
CARB auditorium. The auditorium wall is framed on the opposite side of the 
corridor by full glass views of the Outdoor Courtyard and landscaping. As an 
entrance and an exit, it is a transition between the auditorium meeting room.

26
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Art 
Opportunities 
1. Climate controlled environment.

2. Opportunities for 2D, digital, or 
relief wall pieces. 

3. Naturally lit space through the 
day.

4. Opportunities to integrate with 
the architectural design of the 
building. 

Art 
Considerations
1. The artwork supports the  

transitional nature  
of the space.

2. The artwork should consider the 
full expanse of the available wall 
space. 

3. The artwork should consider the 
viewability from both indoors and 
from the Outdoor Courtyard, espe-
cially at night. 

27

C
A
R
B

27

C
A
R
B



Commission 5 Outdoor Courtyard

Site Stats
Size 8,419 sq ft
Outdoors Paved and landscaped
Elements Seating, direct sun, 
some shade
Commission Type Direct 
commission

Architect’s Considerations 
Active multi-use space with seating, an amphitheater for special events, 
drive-ways for vehicle exhibitions, and an open-air walkway. Artworks should 
be in dialogue with the architecture allowing the exterior materials of the 
surrounding building walls to remain visible.

Curatorial Notes
A large open-air courtyard viewable through the Foyer’s glass wall. Visitors 
experience the artwork from the Foyer or from within the Courtyard. 
The artwork should address this connectivity of space, articulating the 
relationship between the interior and exterior, the landscaping, and the 
wellbeing of those who utilize the space daily. 28
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Art 
Opportunities 
1. The surrounding buildings pro-

vide multiple hanging/connection 
points, allowing for varying view-
ing angles and heights. Hanging 
from the underside of the open-air 
walkway is also possible. 

2. The work is highly visible from 
inside and outside.

3. Opportunities for the work to 
be experienced as it transitions 
through seasons, over time, and 
day and night.

4. The courtyard is wind sheltered.

Art 
Considerations
1. The site is actively used by 

employees on a daily basis.

2. The artist should consider the 
experience of viewing from both 
inside the entrance lobby and out-
side in the courtyard.

3. The artwork should be visually 
arresting and significant.

4. The artwork may address the 
mixed-use nature of the space.

5. Address the wellbeing of employ-
ees through environmental 
considerations.

29
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Commission 6 Side Entrance Foyer
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Site Stats
Size 1,539 sq ft
Indoors Floor, wall, and ceiling 
Elements Natural lighting
Commission Type Open call

Architect’s Considerations 
The Side Entrance Foyer is glass on two sides with some wall space within. 
There is an open-air view to the third-floor level allowing for a large interior 
vertical space where artwork can be hung.

Curatorial Notes
The Side Entrance Foyer is a highly active space. Public viewers 
encountering the artwork will have time to pause and contemplate; while 
CARB employees will encounter it each day as they cycle through the 
space. Artists may respond to the impact CARB continues to have, through 
gestures that connect time, history, and growth. Artworks may evolve and 
change.
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Art 
Opportunities 
1. The atrium allows for multiple 

hanging points, viewing angles, 
and heights.

2. Opportunity for the artwork to be 
experienced as it transitions over 
time.

3. The work can be seen from both 
inside the side lobby and from the 
courtyard. 

Art 
Considerations
1. Consider an audience that inter-

acts with the work daily.

2. The artwork should incorporate 
an evolution or change over time, 
allowing viewers to continually 
rediscover the work.

3. Dynamically engage the lobby 
space making use of the various 
levels, heights and viewing points 
available.



Administration
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Selection Process

Two processes for the selection of artists and artworks will be utilized for the CARB Public 
Art Program: Open Call and Direct Commission. The selection processes for both commission 
types requires the development of a proposal (RFP). Proposals that meet qualifying 
standards will be reviewed by the Art Consultant and Art Committee and the Art Panel will 
make the final selection of artists and artworks. The selection process conforms to the 
policies, guidelines, and criteria for art selection set forth in Government Contract Code 
15813.

Entrance Breezeway

Front Green

Outdoor Courtyard

Entrance Foyer

Side Entrance Foyer

Entrance Foyer
Auditorium Wall

Open Call

Open Call

Open Call

Direct Commission

Direct Commission

Direct Commission
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Administration 

The Art 
Consultant
The Art Consultant directly manages 
the implementation of the Art Plan. 
The scope of work is drawn from the 
Government Contract Code 15813. 

1. Develop the project Art Plan

2. Write, disseminate, and admin-
ister Artist Requests for 
Qualifications (RFQ) and Request 
for Proposals (RFP)

3. Convene and facilitate all 
Art Panel and Art Committee 
meetings.

4. Draft, negotiate and enter into 

the art allowance budget. 

The Art Committee is comprised of 
five non-voting members. The com-
mittee advises and provides tech-
nical assistance to the Art Panel 
and Art Consultant throughout the 
development of the Art Plan and the 
selection of artists and artworks.

The Art Panel and Committee will be 
convened collectively five times. 

1. To approve the Art Plan. 

2. To select Open Call RFQ responses 
for inclusion in the RFP round 
and to approve artists for Direct 
Commissions.

3. To select Open Call RFP responses 
for inclusion in the Art Program 
and to approve Direct Commission 
proposals.

4. To approve the Art Book.

5. At the completion of the Public 
Art Program.

Beyond these formal approval 
meetings, the Art Committee may, 
as necessary, meet with the Art 
Consultants to provide support and 
coordination across the project. 

The Art Panel may be asked to pro-
vide additional feedback on specific 
update documents across the course 
of implementation of the Art Plan. 

art and design contracts with all 
artists.

5. Review proposed designs with the 
Art Committee and coordinate any 
design change recommendations.

6. Monitor artwork fabrication and 
installation.

7. Prepare and update art bud-
gets throughout the artist selec-
tion, fabrication and installation 
process.

8. Prepare public art operation and 
maintenance manuals.

9. Assist in the preparation of the
Art Book, which will include all
the works of art in the Public Art 
Program, the development of con-
tent and design of the Art Book.

The Art Consultant will support 
ongoing communications and 
reporting through the Art Program 
administration.

Art Panel & 
Committee
The Art Panel is composed of five 
voting members. The panel provides 
leadership, guidance, and recom-
mendations on all aspects of the 
Art Program. Additionally, the Art 
Panel approves of the Art Plan, the 
selected artists and artworks and 
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Design-build 
Coordination
Throughout the Art Program imple-
mentation, the Art Consultant will 
communicate relevant artwork 
design changes to the design-build 
teams.

This will be managed via a project 
manager and administrator under 
the direction of the Art Consultant. 
The Art Consultant is aware of the 
projects DB construction document 
submissions and rough-in deadlines 
and will coordinate updates to the 
design-build teams that align with 
the overall project timeline. 

Fabrication  
& Installation 
Monitoring
The Art Consultants will require sub-
mission of method statements for 
all artwork fabrication and installa-
tion activities. These documents are 
reviewed and approved by the Art 
Consultant in coordination with rele-
vant Art Committee members. 

Throughout the artwork build 
and installation timelines, the Art 
Consultant will request updated 
budget and progress reports from 
the selected artists and will review 
for alignment with approved budgets 
and timelines. 

The Art Consultantproject managers 
will coordinate between design-build 
teams and artist teams to ensure the 
timely and smooth installation of 
artworks on the project site. 

Operations 
& Maintenance 
of Artwork
The Art Consultant will work with 
a qualified Art Conservator and the 
project manager to prepare oper-
ations and maintenance manuals 
for each work in the permanent 
collection. 

Consideration will be given to work-
ing with an Art Conservator with 
experience in eco-methods of pres-
ervation, including cleaning methods 
and energy consumption.

Art Book
An Art Book will be produced to pro-
vide context and supplemental infor-
mation on the permanent collection. 
The Art Consultant will facilitate the 
production of the artbook by:

1. Provide Art Book content including 
introductions, artist biographies, 
artwork descriptions and contex-
tualizing information.

2. Edit artwork photographs (Art 

Consultant may also be contracted 
to take photographs of the art-
works during fabrication, installa-
tion and upon completion.)

3. Design the overall Art Book lay-
out, format, and cover. 

Allocation of 
the Remaining  
Funds
The Art Panel, upon the advice of the 
Art Consultant, may elect to allocate 
some or all non-allocated (remain-
ing) funds or cost-savings towards:

1. Other art program opportu-
nities as identified by the Art 
Consultant.

2. The acquisition of direct purchase 
artworks.

3. Additional budget towards a com-
missioned artwork. 
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Direct Commission Schedule 
June 26th - July 25th D+W compile artist selections for direct commissions and draft RFP briefs for artists. 
July 26th D+W submit Artist profiles and draft RFP briefs to the Art Committee for their review. 
July 30th - August 10th Art Committee review selection and complete feedback forms with recommendations to submit to 
D+W (2 weeks allotted for feedback)  
August 9-16 D+W compile feedback into presentation for Art Panel. 
August 27th Art Panel meets to review direct commission selected artists to advance to the RFP stage. 
August 28th Artists noticed by D+W of advancement to RFP stage. 
September 28th 5:00 PM Deadline for submitting proposals 
October 1-9 D+W review proposals for feasibility/sustainability/longevity/conservator/conceptual framework etc. 
October 10-17 Art Committee reviews proposals  
October 18-19 D+W compiles feedback 
October 22 Art Panel and Committee meet to select proposals for inclusion in the permanent collection.  
October 23rd artists notified of awards. 
Nov. - Dec. 2018 D+W contract with artists 

Artwork Fabrication and Installation

Rough-In Submission
January - 
February 2019 Approval of fabrication method statements and submission of rough-in requirements to DB team.

Artwork Fabrication 
May 2019 - 
June 2020

Artists timeframe for fabrication of artworks.

Installation Submission August 2020 Approval of installation method statements and installation teams.

Installation MEP / Finishes
November 2020 - 
January 2021

Installation of MEPs and finishes.

Move-in artworks Installed
January - March  
 2021

Installation of move-in 
artworks.

RFQ / RFP Schedule 
June 26th - July 6th RFQ’s drafted  
July 9th RFQ’s given to Panel and Committee for Committee review/feedback (1 week allotted for feedback) 
July 16th RFQ’s released 
July 16th-26th Draft RFP’s  
July 27th submit RFP drafts to Art Committee for feedback 
July 30th - August 10th Art Panel and Committee reviews RFP’s for feedback (2 weeks allotted for feedback) 
August 9-12 D+W incorporate Committee feedback and complete RFP’s 
August 16th at 5:00 PM RFQ deadline 
August 17-20 D+W Review submitted SOQ’s and prepare report for Art Committee 
August 21-23 Art Committee review SOQ’s and complete feedback forms with recommendations to submit to D+W 
August 24th D+W compile Committee feedback into presentation for Art Panel 
August 27th Art Panel meets to review SOQ’s and select artists to advance to RFP stage. 
August 28th Artists notified by D+W of advancement to RFP stage. 
(2 week Q&A time frame) 
September 28th 5:00 PM Deadline for submitting proposals 
October 1-9 D+W review proposals for feasibility/sustainability/longevity/conservator/conceptual framework etc. 
October 10-17 Art Committee reviews proposals  
October 18-19 D+W compiles feedback 
October 22 Art Panel and Committee meet to select proposals for inclusion in the permanent collection.  
October 23rd artists notified of awards. 
Nov. - Dec. 2018 D+W contract with artists 

Art Plan and Artist Selection

Art Plan Stage 1
May - June 
2018 Adoption of the Art Plan, including site selections, artist selection processes, budgets, and timelines.

Art Plan Stage 2.1
July - September 
2018

RFQ open for submissions, selection of Direct Commission artists, and selection of 
artists for RFP stage.

Art Plan Stage 2.2
September - 
November 2018

Artists prepare RFP proposals, selections made for inclusion in the 
Public Art Program.

Contracting of Artists
November 2018 
- May 2019

Contracting of all selected artists.

Artbook Development and Public Art Program Completion

Art Book Development
June - 
September 2020 Initial design/layout, photography edit, and copy writing for the Art Book is completed.

Art Book Review
September - 
November 2020 Art Panel provides feedback on the Art Book design and content

Art Book Final Edits & 
Approval

December 2020 
- March 2021 Incorporate feedback & complete Art Book for Approval.

Completion of Public Art 
Program

March 
2021 Public Art Program slated for completion.

Timeline
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Artist Selection
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